American Legion Post 315

Post Executive Committee Meeting
6 Dec 22




SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3
1100-UTG House Burger with ! 1800-2300hrs
fries or onion rings 1 ]]3]09?5%-5?120“;;92; 1100-UTG Club Sandwich Post Christmas Party
1230-1600hrs Bridge jong Act Il
4 5 6 7 8 9 10

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

11

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

18

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

25

Christmas Day
Post Closed

0900-1800rs Post Cleanup
1800 Post Committee Mtg

12

19

26

1100-UTG Taco Tuesday
1900hrs Legion EC Mtg

13

1100-UTG Taco Tuesday
1900hrs Legion Member Mtg
1900hrs Aux Member Mtg

20

1100-UTG Taco Tuesday
1900hrs SAL Member Mtg

27

1100-UTG Taco Tuesday

Notes

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

14

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

21

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

28

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

1100-UTG Reubens
1130-1500hrs Mahjong
2000-2200hrs Legion Riders
Mtg

15

1100-UTG Golumpki
1130-1500hrs Mahjong

22

1100-UTG Scalloped Potatoes &

Ham
1130-1500hrs Mahjong

29

1100-UTG Goulash
1130-1500hrs Mahjong
1300-1500hrs-Euchre

1100-UTG Club Sandwich

16

1100-UTG Club Sandwich

23

1100-UTG Club Sandwich

30

1100-UTG Club Sandwich

Post Lounge Hours
Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs

1300-1500hrs Children's
Christmas Party

24

Christmas Eve

31

1830hrs New Year's Party



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6 7
1100-UTG House Burger with
New Years Day Post Closed 1100-UTG Taco Tuesday fries or onion rings 1100-UTG Hot Beef

Post Closed

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

15

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

22

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

29

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

1800 Post Committee Mtg

9

Post Closed
16

MLK Day

Post Closed
23

Post Closed
30

Post Closed

1900hrs Legion EC Mtg

10

1100-UTG Taco Tuesday
1900hrs Legion Member Mtg
1900hrs Aux Member Mtg

17

1100-UTG Taco Tuesday
1900 SAL Members Mtg

24

1100-UTG Taco Tuesday

31

1100-UTG Taco Tuesday

Notes

1100-1700hrs Life Line
screening
1230-1600hrs Bridge

11

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge
1830-2000hrs Rider Mtg

18

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

25

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

1130-1500hrs Mahjong
1800-2000hrs Karaoke

12

1100-UTG Reuben
1130-1500hrs Mahjong
1800-2000hrs Karaoke

19

1100-UTG Grilled Cheese
Tomato Soup
1130-1500hrs Mahjong
1800-2000hrs Karaoke

26

1100-UTG Golumpki's
1130-1500hrs Mahjong
1800-2000hrs Karaoke

1100-UTG Club Sandwich

13

1100-UTG Club Sandwich

20

1100-UTG Club Sandwich
1700-1900hrs Fish Dinner

27

1100-UTG Club Sandwich

Post Lounge Hours
Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs

1700-2300hrs Guys and Dolls

14

1900-2300hrs Metros Band

21

1900-2300hrs Bill-e-Lewis and
the Soulbacks Band

28

Maxxon 80t h Birthday Party



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
29 30 31 1 2 3 4
1100-UTG House Burger with ' 100-UTG Scal||_|oa|.:d Fotatoes &
]f;;;_:)er(;)onl::)snBr:ir:j%se 1130-1500hrs Mahjong 1100-UTG Club Sandwich 1700-2300hrs Guys and Dolls
1800-2000hrs Karaoke
5 6 7 8 9 10 11
1100-UTG House Burger with 1100-UTG Scalloped Potatoes &
1300-1500hrs-Euchre Post Closed 1100-UTG Taco Tuesday fries or onion rings Ham 1100-UTG Club Sandwich 1900-2300hrs Steve Daniels

1500hrs Queen Hearts Draw

12

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

19

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

26

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

1800hrs Post Committee Mtg

13

Post Closed
20

Post Closed
27

Post Closed
6

1900hrs Legion EC Mtg

14

1100-UTG Taco Tuesday
1900hrs Legion Member Mtg
1900hrs Aux Member Mtg

21

1100-UTG Taco Tuesday
1900hrs SAL Member Mtg

28

1100-UTG Taco Tuesday

Notes

1230-1600hrs Bridge
1830-2000hrs Rider Mtg

15

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

22

1100-UTG House Burger with
fries or onion rings
1230-1600hrs Bridge

1130-1500hrs Mahjong
1800-2000hrs Karaoke

16

1100-UTG Reubens
1130-1500hrs Mahjong
1800-2000hrs Karaoke

23

1100-UTG Hungarian Sausage,
Peppers, Onions
1130-1500hrs Mahjong
1800-2000hrs Karaoke

1700-1900hrs Steak Dinner

17

1100-UTG Club Sandwich

24

1100-UTG Club Sandwich
1700-1900hrs Fish Dinner

Post Lounge Hours
Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs

Band

18

1900-2300hrs Medusa Band

25



Current Membership

e SAL 566
* Legion 545
* Auxiliary 529
* Legion Riders (non-315 members) 1

e Total 1635



Sick Call




1 Dec Finance

Legion Bank Accounts

Current Primary
Acount # Future Type | Balance | Minimum | Holders Secondary Holders

[ 0021008560 Pull Tabs Check |S 2546141 S 3,000 | Mark Young | Rich Smith | Jodi Wilber | George Bruder
21014238 Queen of Hearts Check | S  33,603.35| Prize +54000 | Philip Reynolds| JoAnnKay | Mark Young | George Bruder
21016258 Building Check |S 32,603.35|S 100 | Dave Moore | RalpLlong | Mark Young | George Bruder
0016026452 Honor Guard Check | S 4,054.60 | S 100 Brad Klein Gary Kay | Mark Young | George Bruder
0021013859 Legion Unit Check | S 2,623.89 | S 1,000 Phil Krauss |Dave Moore| Mark Young | George Bruder
21012844 Fundraising Check |S 22,794.46 | S 10,000 [ Phil Krauss [Dave Moore| Mark Young | George Bruder
0007000334 Bar Check |S 9,629.24 | S 25,000 | Phil Krauss  [Jodi Wilber| Mark Young | George Bruder

Annuity S 29,000.00

Keno S 1,500.00

Pull Tabs S 1,500.00

Total $  162,770.30




1 Nov Finance

Legion Bank Accounts

Current Primary
Acount # Future Type | Balance | Minimum | Holders Secondary Holders

[ 0021008560 Pull Tabs Check |S 21,504.41 | S 3,000 | MarkYoung | RichSmith | Jodi Wilber | George Bruder
21014238 Queenof Hearts | Check |S  40,417.85 | Prize +54000 | Philip Reynolds| JoAnnKay | Mark Young | George Bruder
[ 21016258 Building Check |S 32,603.35 (S 100 | Dave Moore | RalpLlong | Mark Young | George Bruder
[ 0016026452 Honor Guard Check |S 4,105.10 | S 100 | BradKlein Gary Kay | Mark Young | George Bruder
[ 0021013859 Legion Unit Check |S 2,095.89 | S 1,000 | Phil Krauss |Dave Moore| Mark Young | George Bruder
[ 21012844 Fundraising Check |S 29,192.35 | S 10,000 | Phil Krauss |Dave Moore| Mark Young | George Bruder
[ 0007000334 Bar Check |S 17,080.06 | S 25,000 | Phil Krauss |Jodi Wilber| Mark Young | George Bruder

Annuity S 29,000.00

Keno S 1,500.00

Pull Tabs S 1,500.00

Total S 178,999.01




Bar business

e Bar is seeing some financial degradation.
* With Pull tabs we are seeing profit.

e Jodi on vacation 26 Dec- 1 Jan.

* We are looking at a pricing recommendation going into 2023. Will have
ready at the January meetings.

* Wage and Gift Committee has met and gave me a recommendation for the
Executive Committee.

* Trash and the food pantry.
* 160z glass sponsors.



Building and Grounds Report

Current Funding at $32,603

Legion Capital Improvements

2022
Subject Estimated Cost Contractor Funding Status
Electrical S 2,000 Dave Moore Funded
2023
Hall HVAC Units with ducting S 35,000 Funded
Walkin Cooler S 35,000 Possible fund shift Unfunded
Electronic Picture Frames S 6,000 Unfunded
Electronic Menu and Events S 4,000 Unfunded
Post Home Roof S 5,000 Unfunded
2024
55 Chairs/ 20 Bar Stools forbaratS200 | S 15,000 Unfunded
Electronic sign out front S 50,000 Unfunded
Sub Total S 65,000
2025
Back parking lot S 100,000 Unfunded
Sub Total S 100,000
Improvement Total S 252,000
Funded S 30,000
Unfunded S 222,000




Fundraising
Current funded at $22,794

* Fund raisers
* Danny Moore Gun raffle
* Hunter’s Gun raffle

* What it funds and estimated funding needed of $20,000 in Priority Order.
1. $2000 — Veteran Funeral meals
2. $4000 - Four $1000 American Legion Kerr-Lewis Scholarships.
3. $2000 - Christmas member assistance
4. S3000 - Christmas kids party
5. $1200 - Web Site
6
7
8

$1000 - Brooklyn Easter Egg Hunt
$2000 — Brooklyn food Pantry
. S500 - Veteran’s Day drinks
9. $500 — Memorial Day drinks
10. $500 - Flags for Napoleon & Columbia schools, Columbia Police, Town of Napoleon
11. S500 - Halloween
12.  S300 - Fire Pups
13.  $300 - Napoleon Schools needy children’s Christmas gifts
14.  $200 - Other service org sponsorship
15. S500 - Eagles, Moose, K/C, UAW Union, and Leonard Jay Snyr Veteran Golf tournament

« Committed Amount $18,500




Honor Guard
Current Funding at $4054

* Fundraiser
e Legion Golf Scramble

What it funds and estimated funding needed of $5,000
* 51000 - for after event drinks
* 52000 - Uniforms
e 51000 — dry cleaning
* $1000 — Weapons and other maintinance

 Committed Amount $5000




Old Business

* Fence
e Variance.

* Any other new business.



New Business

Parking
Legion Financial Audit

District Raffle Tickets.
* S500 to buy all.

Shuffle board.
Pool Table

Christmas assistance for members.

* Four S500 gifts from the Legion.
* Darwin Honeywell.
* Jennifer Fussman
* Annie bartlett
* Carrie Sharp

* Seven Gift Baskets and 6 Country Market/Gas Cards from St. Josephs Shrine. Veterans Only. Given as a combination with one
gift basket having no Gift Cards.

* Darwin Honeywell (No Gift Cards)
* Bob Cowick
* Jimmy Jarvis

e Any other new business.
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